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Policy owners should ensure that an annual check of hyperlinks, roles, and names is 
undertaken. These checks are in addition to formal review process.  Please see Policy and 
Procedure framework guidance for further details.  
 



 

 

Aim of policy 

 
This Policy aims to deliver safe working practices which identify safeguarding concerns and 
ensure appropriate action is taken in order to safeguard the wellbeing of children, and adults at 
risk that reside in ForHousing properties or who are engaged in services organised or delivered 
by ForHousing. 
 
Safeguarding is everyone’s business and ForHousing is committed to safeguarding and 
promoting the welfare of children, young people and adults at risk. ForHousing expects all staff 
and contractors to share this commitment. It is the responsibility of all individuals working for, 
or with ForHousing, including employees, contractors, agency staff, Board or Committee 
Members, volunteers and involved customers, to respond, in line with this Policy, to any 
concerns for tenant or customer welfare or suspected or actual abuse of a child or adult at risk. 
 
This policy applies to all ForHousing employees (including those on fixed term contracts), 
agency workers, consultants, volunteers and contractors.  
 
This policy also applies to  

• any contractors and sub-contractors who are providing services to ForHousing and its 
tenants or customers. 

• Any ForHousing services that are delivered under a different brand name eg. Forfutures, 
Homekey+. 

  

Related Legislation and Regulation  

 
This Policy reflects the statutory and legislative guidelines cited below. Employees may need to 
refer to this intelligence for further clarification or seek legal advice where necessary. 
Employees are advised to familiarise themselves with safeguarding policies and procedures in 
the local authority in which they work. Details of these can be found online, in ForHousing 
procedures or via Designated Safeguarding Officers who are listed in the Safeguarding 
Procedure 
 
Key safeguarding legislation and guidance includes: 

• Safeguarding Vulnerable Groups Act 2006 and the Protection of Freedoms Act 2012 

• The Children Act 1989 and 2004 

• Working together to Safeguard Children 2019 

• The Care Act 2014 

• The Care Act – Care and support statutory guidance 2020 

• Modern Slavery Act 2015 

• Sexual Offences Act 2003 

• Mental Capacity Act 2005 

• Counter Terrorism and Security Act 2015 Section 26 ‘Prevent’  

• Public Interest Disclosure Act 1998 

• GDPR and Data Protection Act 2018 

• Deprivation of Liberty Safeguards (soon to change to Liberty Protection Safeguards) 
 



 

 

Policy 

 
Safeguarding means protecting a person’s right to live in safety, free from abuse and neglect. 
Working with other organisations, we safeguard tenants and customers by aiming to prevent 
and stop both the risks and experience of abuse or neglect. Safeguarding applies to children, 
young people and adults at risk. 
 
Child 
Anyone who has not yet reached their 18th birthday. The fact that a child has reached 16 years 
of age, is living independently or is in further education, is a member of the armed forces, is in 
hospital or in custody in the secure estate, does not change his/her status or entitlements to 
services or protection 
 
The following definitions for children are taken from Working together to safeguard children – A 
guide to inter-agency working to safeguard and promote the welfare of children 2019 
https://www.gov.uk/government/publications/working-together-to-safeguard-children--2  
 
Safeguarding and promoting the welfare of children is defined as: 

• protecting children from maltreatment;  

• preventing impairment of children's health or development;  

• ensuring that children grow up in circumstances consistent with the provision of safe 
and effective care; and  

• taking action to enable all children to have the best outcomes.  
 
Young Person 
A young person here is  

• a care leaver, a person who is aged 16 to 25 years but is still receiving children’s 
services. For example, a person who has substantial and complex needs and continues 
to be supported to live independently  

• someone aged 16 to 17 who may be homeless or at risk of becoming homeless. 
 
Adults  
Any person who is 18 years of age or over, and who is or may be in need of community care 
services by reason of for example, a physical or mental disability, a learning difficulty, reduced 
physical or mental capacity due to old age, dependency on drugs, alcohol or medication and is 
unable to protect themselves from abuse or neglect.  
 
Definitions for adults are taken from Care and Support Statutory Guidance updated March 
2020 – Issued under the care Act 2014 
https://www.gov.uk/guidance/care-and-support-statutory-guidance/safeguarding 
 
 
Safeguarding adults is defined as: 
 

• Protecting the rights of adults to live in safety, free from abuse and neglect. 

• People and organisations working together to prevent and stop both the risks and 
experience of abuse or neglect. 

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2
https://www.gov.uk/guidance/care-and-support-statutory-guidance/safeguarding


 

 

• People and organisations making sure that the adult’s wellbeing is promoted including, 
where appropriate, taking fully into account their views, wishes, feelings and beliefs in 
deciding on any action. 

• Recognising that adults sometimes have complex interpersonal relationships and may 
be ambivalent, unclear or unrealistic about their personal circumstances and therefore 
potential risks to their safety or wellbeing. 
 

 
Whilst Local Authorities play a lead role, safeguarding children, young people and adults at risk 
is the responsibility of every agency. 

ForHousing recognises it has a statutory and moral duty to enable children and adults to live 
life free from abuse or neglect, as defined in the legal framework contained in the Care Act 
2014 for Adults and Working together to safeguard children (2019). 
 
ForHousing uses the six principles of safeguarding enshrined in the Care Act Statutory 
Guidance 2020. https://www.gov.uk/government/publications/care-act-statutory-guidance/care-
and-support-statutory-guidance  
 
Empowerment  
Presumption of person led decision and informed consent. 
 
Prevention 
It is better to take action before harm occurs. 
 
Proportionality   
Proportionate and least intrusive response appropriate to the risks presented. 
 
 
Protection 
Support and representation for those in greatest need. 
 
 
Partnership 
Local solutions through services working with the communities. 
 
Accountability 
Accountability and transparency in delivering safeguarding. 
 
Making safeguarding personal 
In addition to these principles, it is also important that all safeguarding partners take a broad 
community approach to establishing safeguarding arrangements. It is vital that all organisations 
recognise that adult safeguarding arrangements are there to protect individuals.  
 
Making safeguarding personal means it should be person-led and outcome-focused. It 
engages the person in a conversation about how best to respond to their safeguarding 
situation in a way that enhances involvement, choice and control as well as improving quality of 
life, wellbeing and safety. 
 
Personalised care and support is for everyone, but some people will need more support than 
others to make choices and manage risks. Supporting people to understand risk is crucial to 

https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance
https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance


 

 

empowering and safeguarding adults and in recognising people as “experts in their own lives”.  
A person-centred approach is supported by the provision of personalised information and 
advice and, where needed access to advocacy support. 
 
Children’s Act 
Under section 11 of the Children’s Act 2004, a range of agencies are required to cooperate 
with local authorities to promote the well-being of children in each local authority area. This 
cooperation should exist and be effective at all levels of the organisation, from strategic level 
through to operational delivery.  
 
Local Adult Safeguarding Boards and Safeguarding Children Partnerships have responsibility 
to hold Safeguarding Adult Reviews and Child Safeguarding Practice Reviews. Upon request, 
ForHousing will take part in these reviews via co-ordination from Senior Management and 
Designated Safeguarding Officers. 
 

How the policy will be delivered 

 
Responsible Officers 
Operational and Strategic Responsible Officers (named within the Safeguard Case 
Management procedures) will co-ordinate activity and provide training and guidance to 
employees on safeguarding and vulnerability issues. 
 
Training 
This Policy will be available to all employees and relevant employees will receive training to 
ensure they are aware of responsibilities around safeguarding.  
 
Training will be delivered in accordance with a competency framework which clearly outlines 
the knowledge and skills required by staff carrying out specific identified roles in relation to 
safeguarding. This approach ensures that all safeguarding issues are addressed in an 
appropriate manner. 
 
A variety of training methods will be provided internally as well as relevant courses available 
from local safeguarding boards. 
 
Prevent 
Prevent addresses all forms of extremism and is a vital part of the Governments Counter 
Terrorism Strategy. At the heart of prevent is safeguarding children and adults and providing 
early intervention, advice and support to protect and divert people away from being drawn into 
terrorist activity. Prevent is about stopping people from being radicalised and becoming 
terrorists or supporting terrorism and it is a crucial tool in the ForHousing approach to 
safeguarding tenants. ForHousing teams are often out in the community and may encounter 
tenants who could be vulnerable or susceptible to being exploited or ‘groomed’ on a range of 
issues from sexual abuse through to gangs or drugs. ForHousing will work with Local Authority 
Prevent Teams ensuring staff have access to training and resources and understand the 
factors that can make people more vulnerable to being radicalised. 
 

  
 
ForHousing is also a Training Provider for Apprenticeships and Alternative Provision, 



 

 

particularly for young people often from socially and economically disadvantaged areas.  The 
age range and profile of our learners make it crucial to be involved in the Prevent 
Strategy.  Training Providers have a leading part to play in fostering shared values and 
promoting cohesion and should focus on the risks of extremism, which represents the greatest 
threat at a national level, whilst also recognising that other forms of violence and extremism 
can, and do, manifest themselves within the training environment.  The strategy has 4 key 
objectives, namely: 
 

• To promote and reinforce shared values; to create space for free and open debate; and 
to listen and support the learner voice 

• To ensure learner safety and that the learning environment is free from bullying, 
harassment and discrimination 

• To provide support for learners who may be at risk and appropriate sources of advice 
and guidance 

• To ensure that learners and staff are aware of their roles and responsibilities in 
preventing violent extremism 

 
 
Safe Recruitment Practices 
ForHousing will ensure that recruitment and relevant organisational development procedures 
take account of safeguarding children and adult at risk, where relevant. All appropriate frontline 
employees (i.e. those who carry out Regulated Activity) will be subject to the relevant 
Disclosure and Barring Service (DBS) check and supervision and support will be used to 
assess and manage any risk issues relating to employees. Where relevant, DBS checks will be 
renewed as appropriate. Safeguarding will feature in role profiles  (reviewed regularly), person 
specifications and included in interview questions, where relevant. This will extend to vetting 
successful applicants, for example through references. 
 
Confidentiality and Information Sharing 
ForHousing will share information appropriately with partners that have a statutory 
responsibility to investigate safeguarding concerns, including Children and Adult Social Care 
Departments of Local Authorities and Police Authorities 
 
Information can be shared lawfully within the parameters of the Data Protection Act 2018 and 
the General Data Protection Regulation (GDPR). ForHousing will ensure that all staff 
understand that data protection does not prevent the sharing of information where it would 
protect the welfare of children and promote the wellbeing of adults. Measures are in place to 
ensure that data is shared in a secure method and that all partners have measures in place to 
protect data. 
 
Emergency or life-threatening situations may warrant the sharing of relevant information with 
the relevant emergency services without consent. Where the issue relates to a child, we do not 
need to seek consent to make an alert. In an emergency or life-threatening situation the legal 
basis for sharing of information relating to safeguarding will rarely be consent and ForHousing 
will not seek consent unless it is absolutely necessary. 
 
It is very important that the risk of sharing information is also considered. In some cases, such 
as domestic abuse or hate crime, it is possible that sharing information could increase the risk 
to the individual. ForHousing will need to work jointly with Safeguarding partners to provide 
advice, support and protection to the individual. 
 



 

 

Mental Capacity and best interest 
People must be assumed to have capacity to make their own decisions and be given all 
practicable help before they are considered not to be able to do so.  If there is a concern that 
an adult may lack capacity around making a specific decision a referral must be made to the 
Adult Social Care Department. Where an adult is found to lack capacity, then any action taken, 
or any decision made for, or on their behalf, must be made in their best interests. Professionals 
and other staff have a responsibility to ensure they understand and always work in line with the 
Mental Capacity Act and understand circumstances that may indicate a potential deprivation of 
liberty, any concerns must be referred to the relevant Local Authority. 
 
 
Escalation and Resolution 
Effective working together depends on resolving disagreements to the satisfaction of 
employees and partner agencies, and a belief in partnership and joint working to safeguard 
children, a young person or an adult. Whilst each Local Authority may have different processes 
for escalation, the focus of ForHousing will be to ensure resolution and the continuation of 
good partnership working, managing disagreements at the lowest possible level. At no time 
must any professional disagreement undermine the safeguarding of a child, young person or 
adult. The welfare and safety of the individual must remain paramount throughout. 

Where a ForHousing employee feels they do not have sufficient status or experience to challenge 
a partner agency, they must seek guidance from their Safeguarding Lead. 

Reporting 
ForHousing emphasises the responsibility of all employees to record and report safeguarding 
concerns promptly as detailed in safeguarding procedures. Safeguarding concerns are 
discussed as part of supervision appropriate to the role. ForHousing will also maximize 
available opportunities to provide, or signpost tenants and customers to information and advice 
regarding safeguarding and ensure people are supported to report any safeguarding concerns.  
 
If employees become aware that there are problems with the effective operation of this policy 
or associated procedures, they should report this to their line Manager who will discuss with 
the Policy Owner. This feedback will be incorporated into the policy and procedural review 
process. 
 

Whistleblowing 

ForHousing’s Whistleblowing Policy encourages and supports staff to report concerns about 
the conduct of staff members.  

ForHousing will report any safeguarding concerns raised about the conduct of staff members to 
the Local Authority Designated Officer (LADO) and act in accordance with the LADO’s advice 
and guidance. 

Related documents 

 
External documents 

• Local Authority guidance including multi agency safeguarding procedures. This must be 
considered when deciding whether this Policy is applicable since the Local Authority has 
a statutory duty of care in all safeguarding cases. 



 

 

 
Internal document 

• Safeguarding Procedures and associated documents 

• Domestic abuse policies and procedures and associated documents 

• Anti-social behaviour policies and procedures and associated documents 

• Equality, Diversity and Inclusion Strategy & Policy 

• Whistleblowing and speak up arrangements 

• Code of Conduct 

• Group Modern Slavery Statement 2019 

• Data Protection Policy 

• Recruitment and Selection Policy 
  

Inclusive Decision Making Framework (IDMF) analysis 

 

Date of approved IDMF analysis 
15.11.2022 

Actions taken forward to mitigate any 
potential negative impact N/A 

 
 

Data Protection Impact Assessment  

 
Data Protection Impact Assessment (DPIA) 

Under the UK GDPR and the Data Protection Act 2018, you are required to carry out a DPIA 
when developing a new Policy or Procedure that will have a widespread or serious impact on 
data held on individuals. Careful consideration should be given as to whether the policy or 
process will have an impact on any processing of personal information that is large scale, 
involves profiling or monitoring, decides on access to services or opportunities, or involves 
sensitive data or vulnerable individuals. Information and support regarding this can be obtained 
from the Data Protection Officer (DPO). 

 

Has a DPIA been completed? Yes  

If a DPIA has been completed, was the DPO 
consulted? 

Yes  

If a DPIA has been completed, were any risks 
identified? 

No  

If risks were identified as part of the DPIA 
process, have mitigation actions been identified? 

 N/A 

 
 



 

 

Consultation and business intelligence 

 
The following customer consultation / business intelligence methods have been used to develop 
this Policy: 

• legislation, regulation and best practice 

• ForHousing Senior Management Team 

• ForHousing Safeguarding Assurance Group 

• ForHousing Internal Operational Safeguarding Leads 

• Local Authority Safeguarding Leads 
 

 

  

Monitoring arrangements 

 
There is a Strategic Safeguarding Assurance Group that meets bi-annually and consists of 
Senior Management representatives from CWAC Housing Management Contract, 
Neighbourhoods, Community Safety, Supported Housing, , Employment & Enterprise, HR and 
Assets Contract Management . This group will monitor and assure safeguarding within 
ForHousing and will set standards and performance indicators as relevant to the organisation. 
 
There are a number of Safeguarding leads across the Group. The role of the leads is to; keep 
up to date with policy and legislative updates, undertake monthly audits in accordance with 
procedures, attend ForHousing safeguarding operational leads meetings and cascade 
information down to teams, provide advice and guidance on safeguarding issues and deliver 
in-house training. 
 
All safeguarding alerts will be recorded on ForHousing IT systems. Responsible Officers will 
compile statistical reports relating to all alerts.  
 
ForHousing will monitor and report performance in compliance with this Policy: 

• Internal audits 

• Section 11 Audits submitted to Local Authority 

• Safeguarding system reports 

• Tenant and customer feedback 

• Management reports 

• Quarterly update to Audit & Risk Committee 

• Annual presentation to Executive Management Team 
 

Referrals and alerts will be subject to the management assurance framework for audit 
purposes. 
  

Policy summary for the intranet 

 
This Policy aims to deliver safe working practices which identify safeguarding concerns and 



 

 

ensure appropriate action is taken in order to safeguard the wellbeing of children, young adults 
and adults at risk that reside in ForHousing owned or managed properties or who are engaged 
in services organised or delivered by ForHousing 
 

Words linked to this policy for intranet searches 

 
Child, adult, social services, safeguarding, abuse, concern, neglect, safety, 
 

Where this policy should be accessible  

 
X ForHousing owned 
X ForHousing managed, inclusive of forfutures and Homekey+ 
□ Liberty Group 
X ForLiving 
 
 
 
 

Control data and approval history 

 
 

Action Approved by Date 

Approval Relevant lead or director 15.12.22 

Approval Executive Management Team representative(s) 10.01.23 

Approval Relevant board / committee 10.01.23 

Inclusive Decision 
Making Framework 
review and advise 

Relevant director 15.11.22 

Health and Safety 
review and advise 

Health and Safety 15.12.22 

Data protection 
impact assessment  

Data Protection Officer  16.12.22 

Legal review and 
advise 

Legal Services Executive 16.12.22 

Human Resources 
review and advise 

Human Resources (Trade Union and staff consulted 
when required) 

16.12.22 

 

Annual check history 

 

Date annual check 
completed  

Version 
number 

Non substantive changes (Where non-substantive 
changes have been made the policy/procedure will 
have a minor version number, for example V1.1) 

   



 

 

   

   

 
 

Document revision history 

 

Date approved  Version number Version history  

   

Date amended Version number Key changes 

13.03.2019 V1 Previously ForViva Safeguarding Policy v2 

28.07.2020 V2 The Safeguarding Policy review included the 
update of the statutory guidance for Adults 
and Children to ensure the latest reference 
guidance was included.  
 
The Definition section was widened to 
include examples of type of adults at risk 
and reference to young people including 
care leavers and homeless 16- 17 year olds.  
 
Children Safeguarding Boards was updated 
to read Safeguarding Children’s Partnership 
and reference made to the updated terms: 
Safeguarding Adult Reviews and Child 
Safeguarding Practice Reviews. 
 
Additional sections included: Confidentiality 
& Information sharing, Mental Capacity and 
Best Interest and whistleblowing. 
 
The section on ‘Further Resources and 
Legislation’ was also expanded to include a 
wider range of legislation concerned with the 
safety and protection of Adults or Children. 
 

01.11.2022 V3 • Under Aim of Policy included that 
policy is applicable to any 
ForHousing services that operate 
under a different brand name ie 
ForFutures, HomeKey+ 
 

 

• Amendment in Adult definition as 
requested by KMBC: Change of 
wording to “unable to protect 



 

 

themselves from abuse or neglect” 
 

• Additional section of ‘Prevent’ as 
required for registration on RoATP 
(Register of Apprenticeship Training 
Providers).   
 

• Safe Recruitment Practices – job 
description changed to role profiles 
 

• Addition to key safeguarding 
legislation and guidance as 
requested by KMBC: Deprivation of 
Liberty Safeguards (soon to change 
to Liberty Protection Safeguards) 
 

• Monitoring Arrangements – 
Safeguarding Excellence Group 
changed to Safeguarding Assurance 
Group and representative list 
amended to reflect revised TOR for 
group. 
 

• Addition of annual presentation to 
Executive Management Team and 
quarterly update to Audit & Risk 
Committee 
 

 

   

 


