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Aim of policy

At ForViva, we expect high standards of integrity and wantto promote an atmosphere of
openness and responsiveness where concerns can be raised and resolved. We therefore
wantto encourage our employees, Board Members, tenants, and other partners and external
stakeholders to feel comfortable raising a concern wheneverone arises. In even the best run
organisation, things can go wrong, and we rely on these groups of people to let us know so
that we can put thingsright.

The Whistleblowing policy allows staff or external parties to raise concerns aboutactions or
behaviourwhen, owing to the nature or severity of the issue, it would be inappropriate to use
normal channels.

The key aims of this Policy are to:

e Set out For Viva’'s obligations in line with the legal framework defining rights and
responsibilities related to whistleblowing.
Detail what to do if you have a concern; and
Specifythe action that will be taken by management(both in theinvestigation of the matter
raised and also to ensure thatthe interests of ForViva are safeguarded) in order to:
promote high standards and behaviours.
minimise the instances of poor business practices and/or poor behaviour.
enable you, your colleagues, and your customers to feel safe.

We are committed to the highest standards of quality, probity, openness and accountability. We
want to positively encourage stakeholders at all levels to express concerns about suspected
issues rather than overlooking a problem or raising the issue outside since that could potentially
leave us unable to address whatmay be going on.

There are procedures in place to enable employees to lodge a grievance relating to their own
employment. This Whistleblowing Policy or ‘Speak Up Arrangement’ as it is more commonly
known, is intended to cover concerns that fall outside the scope of other procedures. That
concern may be about something that:

is unlawful.

is againstour policies.

falls below established standards or practices; or
amounts to improper conduct.

Whistleblowing means reporting malpractice or wrongdoing within an organisation. Malpractice
includes:

a criminal offence.

negligence.

breach of the law or Group contractual duties.
breach of other legal requirements.

dangerto health and safety of any person.
damage to the environment.



¢ unethical conduct; and/or
e anyattempt to cover up any of the events or practices described above.

Protection is offered for people who speak out against malpractice under the Public Interest
Disclosure Act 1988.

The process for raising concerns and the way in which they will be dealt with are containedin
the Whistleblowing Procedure. This policy shall apply equally to those complaints or concems
received from both internal and external sources.

If a complaintor a concern is received from an external source consideration will be given to the
matter being investigated by and external body to ensure total transparency of process. This will
be dependenton the matter outlined in the complaint and will follow an initial examination of the
information provided by the responsible officer.

This policy applies to all entities within the ForViva group structure.
The Fraud and Whistleblowing Response Plan

The process for raising concerns disclosures or ‘blowing the whistle’ on malpractice and the
way in which this is dealt with is specified below. There is also a process map available that
outlines this process.

Where members of staff and others are able to do so, they should make the disclosure in
writing to the Group Company secretary (as the designated officer).

Where that individual is the subject of the disclosure, it should be made to another senior
officer or ourinternal audit providers.

Principles of handling a disclosure

e Allconcernsraised by an individual will be treated fairly and properly.

e Disclosures will be treated in a confidential and sensitive manner and all related material will
be stored securely.

e Theinformation producedwhen handlingadisclosure will be kept confidential, limiting access
to those people relevantto the investigation. Thisincludes the identity of the individual making
a disclosure (where the identity is known).

e Requestandinvestigation of ICT activity logs will be processed via the ForHousing Executive
Director of ICT or Liberty ICT Director.

o Officialwritten records will be kept at each stage of the whistle blowinginvestigation process.

¢ Anyindividual making a disclosure can retain theiranonymity unless they agree otherwise. It
must be noted that anonymous concerns carry less credibility, and the Group will have
discretion in each case whetherto continue with an anonymous disclosure. In exercising
discretion, consideration will be given to:

- The seriousness of the issues raised
- The degree of credibility of the concern
- The likelihood of confirming the allegation from alternative credible sources

e Disclosures will be investigated as sensitively and quickly as possible.



e The Group will not tolerate reprisals against, harassment or victimisation of any individual
raising a genuine concern thatisin the public interest.

¢ On receiptofthedisclosure (either directly in writing or referral viathe Whistleblowing hotline),
the designated officer will consider the disclosure and the information made available to
him/herand decide whetherprima facie (on the face of it) the disclosure falls within the scope
of this policy or whetherit would be more appropriately considered through another policy.

e The designated officer will issue an acknowledgement of receipt of the disclosure to the
individual making the disclosure (where theiridentity is known).

e Where the disclosure falls within the scope of the Whistleblowing Policy, the designated
officer will decide whetherto:

- Appointsomeone internal to the Group to lead an investigation

- Appointsomeone external to the Group to lead an independentinquiry,

- Requestthe internalauditor external auditors to undertake an investigation depending
upon the nature and detail of any disclosure, or

- Refer the matter to the police for investigation

e Where the matter is to be investigated internally within the Group, the investigator will
normally be a member of the appropriate entities ManagementTeam independentofthe area
in which the malpractice or impropriety is alleged to have occurred; and

e Where reasonably practicable the investigation should be completed within 20 working days.

Untrue Allegations

If an individual makes an allegation in good faith, which is not confirmed by subsequent
investigation, no action will be taken againstthe individual.

If an individual makes malicious or vexatious allegations, and particularly if that individual
persists in making malicious or vexatious allegations, disciplinary action may be taken against
the individual concerned if they are an employee.

In the case of continued vexatious claims made by third parties, ForVivareserves the rightto
seek legal redress against person(s) making such claims

Speak Up Arrangements

Effective communication methods need to exist to allow for employees to report or ‘speak up’
about a potential issue, and to make sure that anyone who does this feels safe and protected.

We have several options which an employee or external source can choose from. These are:

e an internal and external hotline number— 0161 605 7900 (all phone calls will be recorded,
and an audio file emailed to the Governance team);

e aninternal and external email address: Whistle.Blowing@forviva.co.uk;

e adedicated and confidential Company Secretariatemail: company.secretary@forviva.co.uk;
and

e adirect telephone numberto the Group’sinternal auditors, Beevers and Struthers on
smarsh @beeverstruthers.co.uk - (0161 838 1807)
Icantwright@beeverstruthers.co.uk - (01618324901)
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These arrangements are in place so that we can not only live out our commitment to openness,
but also ensure that our employees and stakeholders can raise concernsin good faith, without
the potential worry of any perceived communication barriers.

Action Following Investigation

Once an investigation (whetherinternal or independentinquiry) has been completed, a written
report will be submitted to the designated officer who will determine what action, if any, should
be taken in the circumstances. This might include invoking other Policies or reference to an
external agency as appropriate.

These may include:

Police.

HM Revenue and Customs.
Health and safety Executive.
Office of Fair Trading.
Environment Agency.

Serious Fraud Office.

Director of Public Prosecutions.

All matters are reported to the ForViva Auditand Risk Committee.
Summary Reporting of Outcomes

The individual who made the disclosure will, where their identity is known, be informed of the
outcome of the investigation of the disclosure. If no action is to be taken, the individual will be
informed of the reason for this.

Safeguarding Arrangements

We encourage employees and our other stakeholders to report any concerns around suspected
abuse. Our Safeguarding Policy and Procedures are in place to help inform our employees if
they see anything thatthey question, and we are confidentthat our internal reporting for this is
working. Employees wouldonly needto “blow the whistle” externally if someon e has reported an
issue anditis not dealt with.

Alternative methods of taking concerns forward

While we hope this policy gives you the reassurance you need to raise your concern internally
with us, we recognise that there may be circumstances where you wish to report a concern to
an outside body. If so, we would rather you raised a matter with the appropriate prescribed
people and bodies than not at all, the following are possible contact points:

e Local council member
External audit
Relevant professional bodies or regulatory organisations
The Police
Public Concern at Work on 0207 404 6609 or email: www.pcaw.org.uk



http://www.pcaw.org.uk/

The Government have provided a list of prescribed people and bodies that can be contacted.
https://www.gov.uk/government/publications/blowing-the-whistle-list-of-prescribed-people-and-
bodies--2

If you do take the matter outside ForViva you needto ensure thatyou do notdisclose confidential
information exceptto those included in the list of prescribed people and bodies.

The law is complexinthisarea. If thereis anydoubtaboutwhich route to take, it is recommen ded
that the prescribed person, Protect, or your union be contacted first for initial advice (only
disclosing such details as are required to enable them to provide that advice, and on the basis
that such disclosures are treated as confidential).

How the policy will be delivered

The Policy will be delivered through the existing governance structure and monitored on an
annual basis to ensure compliance.

All allegations of whistle blowing will be monitored by The Auditand Risk Committee

Related documents

e ForViva Fraud and Whistleblowing response plan
e ForViva Anti-Bribery and Corruption Policy
ForHousing Safeguarding Policy

Equality analysis

Date of approved equality analysis

N/A
Actions taken forward to mitigate any
potential negative impact N/A

Consultationand business intelligence

The policy was developed in consultation with the internal auditors and senior members of
staff. It has been approved by the ForViva Auditand Risk Committee which is made up of
independent members who are not employees of ForViva or any company.

Monitoring arrangements

We will monitor performance againstthis on an ongoing basis, and particularly in the case that
any report is received.

All allegations of whistle blowing will be monitored by the Auditand Risk Committee
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Policy summary for the intranet

This policy sets out our approach to Whistleblowing.

Words linked to this policy for intranet searches

Whistleblowing
Speak Up Arrangements

Safeguarding

Where this policy should be accessible

x All internal staff and partners
x Externally as required by stakeholders
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